BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

PAI HQC KINH TE QUOC DAN Péc 1ap - Tu do - Hanh phiic
So: 2511 /KH-PHKTQD Ha NGi, ngay 29 thang 10 nam 2025
KE HOACH

K& hoach xiy dung thoi khéa biéu va quan Iy sir dung gizng dwong toan Pai hoc
(hoc ky 2 ndm hoc 2025-2026/ky Xuén 2026)

I. CAN CU XAY DUNG KE HOACH

1. Chuong trinh dao tao céc bac, hé hién hanh;

2. Ké hoach s 2499/KH-DHKTQD ngay 27/10/2025 thong béo vé Ké hoach dao tao, xét
canh bao hoc tap, xét thoi hoc va xét tbt nghiép, thuc tap, tradi nghiém thuc té va khoa luan tbt
nghiép nam 2026;

3. Quy ché dao tao cac bac, hé gido duc dai hoc ctia Pai hoc Kinh té Qudc dan;

4. Quy dinh vé quan 1y, b tri va sir dung giang dudng ctia Pai hoc Kinh té Quéc dén;

5. Theo dé nghi cia cac Khoa/Vién vé ké hoach giang day hoc ky II nam hoc 2025-2026;

6. Két luan cua Giam ddc tai cude hop théng nhét xay dung thoi khoa biéu va quan ly
viéc str dung gidng duong (hop ngay 21/10/2025).

II. MUC PICH, YU CAU

1. Muc dich

- Xay dung dugc thoi khoa biéu (TKB) mét cach hop 1y, khoa hoc, dam bao phuc vu tdt
nhét cho cong tac giang day, hoc tap va quan Iy dao tao cac béc, hé trong toan Dai hoc.

- Théng nhat mot dau mdi va quy trinh quan 1y hiéu qué viéc str dung giang duong, han
ché tbi da tinh trang tring lap, chong chéo, sir dung sai myc dich.

- bam bao tinh d@)ng b gitra ké hoach dao tao, ké hoach giang day va phuc vu t6i da nhu
cau dang ky hoc ctia hoc vién, sinh vién.

2. Yéu cau

- Céc don vi dao tao, quan ly dao tao thudc, truc thudc Pai hoc trién khai xay dung ké
hoach dao tao va TKB dung quy dinh, quy trinh, ddm bao phét huy t&i da ngudn nhén luc va co so
vét chét hién co, phuc vu t6i da nhu cau cua nguoi hoc.

- TKB phai dugc dong bo 1én phan mém quan Iy thoi khoa biéu va st dung giang duong,
phai phan nh day di chinh xac cac ndi dung t6 chirc 16p hoc.

- Viéc phéan bo, b tri giang dudng phai dugce thyc hién cong bang, minh bach, t6i wu hoa
cong suét sir dung.

- TKB phai duogc xay dung trén co so K& hoach dao tao nam 2026 d3 duoc Giam ddc phé
duyét ban hanh; Pam bao dung quy ché, quy dinh hién hanh cta Pai hoc;

- Bam bao tinh khoa hoc, hop 1y va kha thi;

- Pam bao tinh théng nhét, déng bd va minh bach trong toan Pai hoc: Toan by TKB dugc
xdy dung, phé duyét va cong bo trén hé théng phan mém Quan 1y TKB va st dung giang dudng
cua bai hoc.

- Tang cuong cong tac giam sat, kiém tra hoat dong giang day, hoc tap, sir dung giang
duong tranh tinh trang st dung sai muc dich.



- Khi xdy dung TKB can can nhéc uu tién theo thtr tu: cac chuong trinh déc thu, lién két
quéc té; dai hoc chinh quy, sau dai hoc, vira lam vura hoc, ... Viéc bo tri cac 16p hoc phén can phai
dam bao quy mo tdi thiéu, tdi da theo quy ché. Pbi véi cac chuong trinh dao tao bang tiéng Anh
nén bd tri vao cac phong hoc dam béao chat luong, phi hop véi quy mo si sé 16p cta chuwong trinh
do.

IIL. NQI DUNG

1. Théng nhit ké hoach va quy trinh trién khai cong viéc

* Chi dao chung: Giam ddc

* Chu tri: Phong Quan 1y dao tao (don vi thuong truc)

* Phoi hop thuyc hién: cac don vi quan ly dao tao (Vién Pao tao Sau Dai hoc; Vién
Pao tao Tién tién, Chat lugng cao va POHE; Vién Dao tao quéc té: Vién Quan tri kinh doanh;
Khoa Dai hoc Tai chtc; Trung tdm Pao tao Tur xa) va cac don vi chiic nang c6 lién quan
(phong Tai chinh K& toan; phong Quan tri thiét bi; Trung tim Ung dung CNTT; phong Tdng
hop; phong Thanh tra Phap ché).

* Thoi gian thuc hién: trudc 31/10/2025

2. Chuin bi tai liéu, du tria kinh phi hd tro cong tac trién khai thue hién; pho
bién ké hoach, quy trinh trién khai cong viéc dén cic don vi quan Iy c6 lién quan

* Chu tri: Phong Quan 1y dao tao (don vi thuong truc)

* Phoi hop thuc hién: cac don vi quan ly dao tao va cac don vi chirc nang c6 lién quan.

* Thot gian thuc hién: trude 31/10/2025

3. T chire trién Khai

. . . Phén cong Thoi gian hoan thanh
TT Noi dung cong viéc n . z
thuc hién san pham
- Chi dao: Gidm doc - Trude 31/10/2025;

Chi dao cong tac xay dung ké hoach | - Chu tri: Phong QLDT | - San pham: Ké hoach
va quy trinh cac budc xay dung thoi | - Phéi hop: cac don vi xay dung thoi khoa biéu

: khéa biéu va quan 1y sir dung gidng | quan 1y dao tao va cac va quan 1y str dung
dudng cho toan Pai hoc don vi chtrc nang c6 lién | giang duong toan Dai
quan hoc
- Truée 31/10/2025;

Nghién ciru tai liéu, hoan thién phan | - Chu tri: Phong QLDT

Ao on % , 1 Z. , ) - San pham: Buoi tap
mém, tap huan cho cac don vi dao | - Phoi hop: cac don vi L, \
1. an , N . o huan str dung phan
2 | tao, quan ly dao tao sur dung phan dao tao, quan ly dao tao \ L
mém Quan 1y thoi khoa

mém Quan 1y thoi khoa biéu va vacacdonvichucnang | ., | ., .
o . , . o biu va gidng duong
giang duong cia Pai hoc c6 lién quan , i
cua Pai hoc
Nghién ctru tai liéu, chuong trinh - Cac don vi dao tao - Trude 08/11/2025;

dao tao, ké hoach dio tao nam 2026 | quan 1y cac chuong trinh | - San pham: Dy kién
dé du kién khéi luong giang day, dao tao tiéng Anh, lién | khdi lugng giang day,

3 hoc tap cho ngudi hoc trong hoc ky két dao tao; hoc tap hoc ky 2 nam
2 nam hoc 2025-2026 (ky Xuan - Cac don vi quan ly dao | hoc 2025-2026 (ky
2026) tao Xuan 2026)

4 Cong bd Du kién khéi luong giang | - Cac don vi dao tao - Trude 08/11/2025;
day, hoc tap hoc ky 2 ndm hoc quan ly cac chuong trinh | - Sdn pham: Dy kién
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TT

Noi dung cong viéc

Phin cong
thwe hién

Thoi gian hoan thanh
san pham

2025-2026 (ky Xuan 2026), lay y
kién phan hdi tir cac don vi dao tao,
ngudi hoc dé diéu chinh khdi lugng
giang day, hoc tap cho phu hop
trude khi tién hanh xay dung TKB

dao tao tiéng Anbh, lién
két dao tao;

- Cac don vi quan ly dao
tao

khéi luong giang day,
hoc tap hoc ky 2 nam
hoc 2025-2026 (ky
Xuan 2026) sau khi tiép
thu ¥ kién phan hoi tir
cac don vi dao tao,
nguoi hoc

Trién khai xay dung du thao thoi

- Cac don vi dao tao
quan ly cac chuong trinh
dao tao tiéng Anbh, lién

- Trudce 15/11/2025;
- San pham: Dy thao
thoi khoa biéu cac bac,

5 | khoa biéu (theo mau ban hanh kém |, . R < i
P . két dao tao; hé (theo mau ban hanh
theo K¢é hoach nay) , o . J
- Cac don vi quan 1y dao | kem theo Ké hoach
tao nay)
. . - Trude 15/11/2025;
A A i1 1R - Cac don vi dao tao o q
Céap nhat du thao thoi khoa biéu o . - San pham: Dy thao
. . . P quan ly cac chuong trinh | .~~~ .
(theo mau ban hanh kém theo K¢ . " i thoi khoa bi€u cac bac,
o N . ., | dao tao tiéng Anh, lién o N .
6 | hoach nay) Ién phan mém Quan ly Kt dio ¢ hé trén phan mém Quan
) ¢t dao tao; s T 1A s
thoi khoa bicu va gidng duong cia , " . . ., .. | lythoi khoa bicu va
) - Cac don vi quan 1y dao | ~ | . , .
Dai hoc . giang duong cua Dai
a0
i hoc
N ) R .., ., |-Cécdon vidao tao - Trude 15/11/2025;
bicu chinh, cap nhat thoi khoa biéu S, . , 2 o
. N .., | quan ly cac chuong trinh | - San pham: Thoi khoa
cac bac, h¢ trén phan mém Quan ly . 2 N P
T . , dao tao tiéng Anh, lién | biéu cac bac, h¢ trén
7 | thoi khoa biéu va giang duong cua .. N .
) 5 PO két dao tao; phan mém Quan 1y thoi
DPai hoc dé chuan bi bdo cao Giam Cic d  qudn 19 dio | khoa bidu va eii
. - Cac don vi quan ly dao 6a bicu va gian
déc va chinh thirc ban hanh Hauanty a biet va glang
tao duong cia Pai hoc
- Cac don vi dao tao )
o . - Trude 22/11/2025;
2 Ca .. quan ly cac chuong trinh . R L
Trién khai t6 chire cho ngudi hoc . Tz N - San pham: két qua
. , ) N ., | dao tao tiéng Anh, lién . o ..
9 | dang ky hoc trén phan mém quanly | , _° dang ky cta nguoi hoc
. két dao tao; A L L
dao tao , .. ., .. |trén phan mém quan ly
- Cac don vi quan ly dao | .
dao tao
tao
- Théng ké cac 16p hoc phén bi huy | - Cac don vi dao tao - Trude 29/11/2025;
trén phan mém quan 1y dao tao. quan 1y cac chuong trinh | - San pham: két qua
ol Trién khai t6 chirc cho ngudi hoc | ddo tao tiéng Anh, lién | dang ky ctia nguoi hoc
dang ky lai d6i véi cac 10p hoc phan | két dao tao; trén phan mém quan ly
bi hity/hodn trén phan mém quan 1y | - Cac don vi quan 1y dao | dao tao sau khi t6 chirc
dao tao. tao dang ky lai
Diéu chinh, cip nhat thoi khoa biéu | - Chi tri: Phong QLDT | - Trudc 29/11/2025;
11 | trén phan mém Quan 1y thoi khéa | - Phéi hop: cac donvi | - San pham: Thoi khoa

biéu va giang duong cua Pai hoc

dao tao, quan ly dao tao

biéu chinh thirc cac bac,
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TT

Noi dung cong viéc

Phin cong
thwe hién

Thoi gian hoan thanh
san pham

va cac don vi churc nang

¢0 lién quan

hé trén phan mém Quan
1y thoi khoa biéu va
giang duong cua Dai
hoc (hoc ky 2 nam hoc
2025-2026 (ky Xuan
2026)

Trinh Giam dbc ky ban hanh va
cong bd Thoi khoa biéu chinh thirc

- Chi dao: Giam dbc
- Chu tri: Phong QLDT
- Phéi hop: cac don vi

- Trude 06/12/2025;
- San pham: Thoi khoa
biéu chinh thirc toan

12y = A 1A . . 1o s Bai hoc cac béc, hé
toan Pai hoc cac bac, hé (hoc ky 2 | dao tao, quan ly dao tao . .
y A ey o (hoc ky 2 nam hoc
nam hoc 2025-2026 (ky Xuan 2026) | va cac don vi chuc nang o
o 2025-2026 (ky Xuan
¢0 lién quan
2026)
_7 ] ) ) .| - Chu tri: Phong QLDT
Trién khai thuc hién Thoi khoa biéu .. . gQ )
] L ) . .. .. | -Phoihop: cac don vi . P )
chinh thirc toan Pai hoc cac bac, hé . L Tu 22/12/2025 dén khi
13 L . dao tao, quan ly dao tao R .
(hoc ky 2 nam hoc 2025-2026 (ky o . ket thuc hoc ky.
. va cac don vi chlrc nang
Xuan 2026) o
¢o lién quan
Hop bédo cao Ban Giam doc vé két | - Chi dao: Giam doc
qua trién khai thyc hién ctia hoc ky | - Chu tri: Phong QLDT
2 nam hoc 2025-2026 (ky Xuan - Phoi hop: cac don vi )
14 Trudc 31/12/2025

2026)
Rt kinh nghiém dé trién khai cho
hoc ky tiép theo

dao tao, quan ly dao tao
va cac don vi chltc nang

co lién quan

IV. PHAN CONG THU'C HIEN
1. Phong Quan ly dao tao:

- Bon vi thudng tryc, dau moi trong cong tac to chuec, trién khai cong viéc, phoi hgp

v6i cac don vi dao tao, quan ly dao tao, cdc don vi chuc nang cé lién quan; ddm bao theo

dung ké hoach va quy trinh da dé ra (muc III);

- Tong hop béo céo qué trinh to chirc, trién khai cong viéc va két qua thuc hién, chiu

trach nhiém trude Ban Giam déc vé két qua thuc hién chung.

2. Cac don vi dao tao, quan ly dao tao, cac don vi chirc nang c6 lién quan: c6 trach

nhiém phdi hop, hd trg trong cong tac t6 chirc, trién khai thuc hién cong viéc dam bao theo
dung ké hoach da dé ra.

Cong tac xdy dung thoi khoa biéu va quan 1y str dung giang dudng toan Dai hoc ¢6 vai
tro rat quan trong trong viéc diéu phdi ngudn luc cta Pai hoc nham phat huy t6i da ngudén nhan
luc va co s& vat chét hién co, phuc vu t6i da nhu cau cua nguoi hoc, nang cao chét luong dao tao,
nang cao vi thé ciia Pai hoc. Giam ddc yéu cac don vi, ca nhan nghiém tac thuc hién cac
nhiém vu duoc giao theo ding ké hoach, quy trinh dé ra.
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Trong qué trinh trién khai thuc hién, moi vudng mic, phat sinh cac don vi bdo cao
Giam déc (qua Phong Quan 1y dao tao, don vi thudng truc) dé kip thoi giai dap va huéng dan
thue hién.

+ TS Lé Anh Buc, Trudng phong QLDT, email: ducla@neu.edu.vn

+ ThS Nguyén Nghia Hoang, Phong QLPT, email: nguyennghiahoang@neu.edu.vn

+ ThS Pham Buc Minh, Phong QLDT, email: minhpd@neu.edu.vn; BT: 0934.390.213

GIAM POC

Noi nhén: L

- Ban Giam ddc (dé theo ddi va chi dao);
- Céc don vi ¢6 lién quan (dé thuc hién);
- Phong TT (dé dang cong TTDT);
-Luu: VT, QLDT.

PGS.TS Biii Huy Nhugng


mailto:ducla@neu.edu.vn
mailto:nguyennghiahoang@neu.edu.vn
mailto:minhpd@neu.edu.vn

a/

MAu import TKB Ién phin mém theo déi TKB va quan Iy sir dung gidng duong
(Kém theo Ké hoach s6 2511 JKH-DHKTOD ngay 29 /10/2025

STT| NgayBD | NgayKT Thu TietBD | TietKT | PhongHoc [DonViDangKy| NguoiDangKy LyDo
1 |20/10/2025 [20/10/2025 2 5 6 A2-804 /ién TM&KTQT Nguyén Bich Ngoc Phép luat dai cuong - Waikato
2
3

Hwéng din dién thong tin:

- Ngay bat dau (NgayBD) va Ngay két thuc (NgayKT): dinh dang text dé khi c4p nhat 1én phan mém s& khong bi nhay ngay thang nim
- Tht (Thu): dién ky tr s6, tir thir 2 dén thtr 7 (néu 1a Chi nhat thi dién sb 8)
- Tiét bat dau (TietBD) va két thiic (TietKT): dién ky tu s6, budi sang 4 tiét (tir tiét 1 dén 4); budi chiéu 4 tiét (tir tiét 5 dén 8); ca ti bat dau tir tiét 9

- Bién day du, chinh xac cac thong tin trong cac c)t con lai

- Ly do: Gop cac thong tin nhu tén hoc phan (bt budc), tén chuong trinh (bat budc), tén giang vién (néu c6) vao cot nay

Moi vudng méc trong qua trinh thyc hién kinh dé nghi quy thay c6 lién hé d/c Pham Btic Minh (email: minhpd@neu.edu.vn) dé duoc giai dap

va huéng dan thyc hién
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